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(Description)

This course is an elective for senior undergraduates majoring in economics, management,
political science, and sociology. Guided by Marxism, the course will provide students with the basic
knowledge, analysis methods and research techniques of management consulting, delve into the
existing problems in development strategy, governance structure, human resources, financial
planning, organizational structure, and marketing, introduce the operations that constitute feasible
solutions and actively explore the discipline system, academic system, and discourse system with
Chinese characteristics in the teaching process.

The content taught in the course is based on the business practices of well-known consulting
companies in China and abroad, including the cutting-edge methods, cases, and practices of
management consulting, as well as market development, project negotiation, project planning,
research process, report writing, solution presentation, post-sales service, and other important
aspects in business practices. Besides, it also includes training simulations of specific jobs and
functions required to be performed in management consulting. The main learning goal is to master
the basic methods of project operation, team management, data analysis and process development,
with a focus on preparing the students with the ability to identify problems and their reporting and
writing skills, which is challenging for students. The course is designed and taught to enable the
students majoring in the subjects of economic management and social sciences to better
understand the operation of the management consulting sector and nurture their skills to solve
practical problems in the management and operation of enterprises, governments and other public
sectors through investigation and research.
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