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(Description)

Enterprise strategic management is the most comprehensive cross functional management course in the
field of business management. The course revolves around the fundamental issue of how enterprises can
win sustained competitive advantages in a dynamic environment, with student capacity building as the
center. While coordinating the knowledge system of economic management, it integrates education on
socialist core values, adheres to the guidance of Marxism, guides students to establish a sense of
patriotism, and cultivates their comprehensive literacy.

This course will consist of 16 chapters, each focusing on a core theme for learning and discussion.
Through this course, students will be able to master the theoretical framework, tools, and skills in the field
of enterprise strategic management. They will be able to analyze specific strategic issues of enterprises
and formulate simple strategic planning plans. At the same time, they will be able to understand the
difficulties and key points of enterprise strategic execution, and form the basic ability of strategic
management.

The focus of the course is to summarize classic theories and cutting-edge ideas in the field of corporate
strategic management, and introduce methods for formulating, implementing, and evaluating corporate
strategies. The difficulty lies in how to help students understand the social and economic value beyond
profit.

The course adopts a teaching method that combines classroom teaching, theoretical analysis, case
analysis, and group discussion. In the teaching of theory and knowledge, based on practical cases of

enterprise management, the entire process of enterprise strategy formulation, implementation, control, and




evaluation is analyzed, and multiple methods are used to deepen theory, inspire ideas, and enhance skills.
The course requires students to participate in assessments such as attendance, classroom discussions,

homework, and final exams.
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