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(Description)

Enterprise Strategy & Innovation will center around enterprise resource,
competition advantages and the dynamic capabilities perspective that emerged
in 1970s. The course will introduce how the enterprises apply the strategies and
practice such as organizational change, knowledge management, organizational
learning, strategic entrepreneurship in constructing the competitive advantages,
where the dynamic capabilities have been thus formulated. =~ Based on the
theoretic learning, the innovation made, innovation dynamism and innovation
effect of the enterprises will also be discussed. The course is a major selective
course, designed for the senior undergraduate students in the school of
economy. The theories and cases relevant to enterprise strategy and innovation
management will be covered. From the course, the students could harvest the
basic knowledge, analysis approaches on enterprise strategy and innovation and
make the discussion about the frontier issues. Through the content and settings,
the course can be helpful to the economics students to understand the operation
and competition mode of the micro entities in economy. It could also cultivate
the students a capacity to think about the issues and then make the research
from the phenomenon in enterprises.
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