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(Description)

This course defines the connotation of modern strategic human resource management
from the perspectives of theory and practice, that is, in order to achieve the long-term goals
of the organization, use scientific management systems, procedures and methods to
effectively develop, rationally allocate and make full use of organizational human
resources under the guidance of strategy to ensure that the organization obtains a
competitive advantage and achieves the best performance. It runs through the entire
movement process of human resources, including human resource planning, strategic

recruitment and allocation, strategic training and development, strategic performance

management, strategic compensation and benefits management, strategic labor relationship
management, etc. Competitive advantage and achieving optimal performance.

This course mainly adopts the method of combining teaching and case analysis,

adheres to the guidance of Marxism in the course teaching, accelerates the construction of
the discipline system, academic system and discourse system of philosophy and social

sciences with Chinese characteristics, and tells students how the main modules of human

resource management can better serve organizational strategy. Learning this course well is
conducive to improving students' ability to use the knowledge they have learned to analyze
various human resource management phenomena in the organization in the process of
engaging in management work, and to cultivate students' comprehensive ability and

advanced thinking in solving complex problems. At the same time, learning this course is




conducive to improving students' own quality, improving interpersonal relationships, and
guiding students to go deep into social practice and pay attention to practical problems.

This course will be conducted through class discussion and practice classes, and the
usual grades of the course are composed of two aspects: attendance and homework

completion. From paying attention to the transfer of knowledge content to students'
learning effect; From emphasizing the improvement of lecture ability to focus on the

cultivation of learning ability; Shift from providing final classification rating to enhancing
process evaluation and feedback.
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